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FINAL DRAFT STEVENS COUNTY REPUBLICAN CENTRAL COMMITTEE
2025-2026 BYLAWS

IN ACCORDANCE WITH RCW 29A.80.030

ARTICLE I
NAME

1.1. The name of the organization shall be the "Stevens County Republican Central 
Committee" (SCRCC) and shall be hereafter referred to as the SCRCC; the organization 
may also be referred to as the “Stevens County Republican Party” or “Stevens County 
Republicans.”

ARTICLE II
PURPOSE

THE PURPOSE OF THE SCRCC:
2.1 To elect Republicans to political office.
2.2 To elect suitable candidates to Non-Partisan Positions
2.3 To attract workers and volunteers to the Republican Party.
2.4 To lead, contribute and participate in the establishment of a Republican Party 

organization that is an effective vehicle for informing the public and setting public policy.
2.5 To fulfill those functions conferred upon it by the State Revised Code of Washington 

(RCW) and Washington Administrative Code (WAC)
2.6 To assist PCOs in engaging their precincts in discussions related to issues and public 

policies that affect local communities by supporting the hosting of town hall meetings, 
PCO recruitment events, candidate forums or other events.

2.7 To plan, organize, administer, and finance the SCRCC to accomplish the above stated 
purposes.

ARTICLE III
SCRCC MEMBERSHIP

MEMBERSHIP OF THE SCRCC
3.1 The SCRCC shall be made up of two types of membership: voting and non-voting 

members.
3.1.1 The voting members of the SCRCC shall consist of those individuals who meet the 

criteria of 3.1.2 and: (1) the duly filed and elected or appointed Republican Precinct 
Committee Officers of Stevens County; (2) the appointed Republican Precinct Committee
Captains of Stevens County; and (3) elected members of the Executive Board; (4) the 
voting membership of the SCRCC,  In addition by a simple majority of the vote of the 
quorum present, voting membership may also be extended to include the duly elected or 
appointed Republicans holding partisan office who reside in Stevens County, provided 
that at the next meeting, following the organization meeting, the SCRCC votes to extend 
voting membership privileges to such officials on an individual basis;  by a 2/3 vote of 
the quorum present and provided further that such elected officials shall be informed of 
this option, and declare their intent to the Chairman to accept a voting member position.
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3.1.1.1 RCW 29A.80.031 states, “If a vacancy occurs in the office of precinct committee officer 
by reason of death, resignation, or disqualification of the incumbent, or because of failure
to elect, the respective county chair of the county central committee shall fill the vacancy 
by appointment.” Appointed PCO’s must meet the qualifications listed in RCW 29A.80.

3.1.1.2 The County Chairman shall also appoint Precinct Captains. Precinct Captains are 
appointed when there is a vacancy in a Precinct that cannot be filled by a member who 
lives in that Precinct.

3.1.1.3 The County Chairman shall present nominated PCOs and nominated Precinct Captains to 
the SCRCC for approval prior to their appointment.

3.1.2 The non-voting members of the SCRCC shall consist of any person who supports the 
pledge which states that they are (1) not a member of another political party; and (2) have
signed the membership card that they (3) support the Stevens County Republican 
Platform, (4) will support Republican candidates, (5) will comply with the SCRCC 
bylaws, and (6) has paid the SCRCC membership dues.

3.1.3 At a SCRCC meeting, both voting and non-voting members shall have a right to floor 
privilege (the right to speak) when recognized by the Chairman.

3.2 Organizational Membership:
Until the organization of the SCRCC has been completed following the general election, 
the voting membership of the SCRCC shall be limited to those Precinct Committee 
Officers elected by the electors in their respective precincts at the State Primary election, 
certified by the County Auditor and have signed their oath of office, and also includes 
those Executive Board members elected through the course of the organization meeting.

3.2.1 When vacancies in the office of the Precinct Committee Officer (PCO) exist because of 
failure to be elected at the State primary election, such vacancies shall not be filled until 
after the organization meeting of the SCRCC and an election has been held resulting in 
the election of a chairman for the ensuing term of office.

3.3 Removal of members:
3.3.1    Any SCRCC member may be removed from the committee by the SCRCC, provided that

(1) the issue is addressed in executive session, (2) the recommendation for removal is 
then brought to open session, and (3) receives a 2/3 vote by the SCRCC body. Removal 
must be prefaced by just cause such as, but not limited to; support of or participation in 
an organization whose mission or action is contrary to the SCRCC bylaws and/or 
platform. Other just causes may include disloyalty, embarrassment, disingenuous 
behavior, or slander of the SCRCC. Prior to a vote for removal, the accused member must
be notified in advance that the issue will be addressed on the next meeting agenda and 
shall have the right to speak to the SCRCC in defense of his/her actions. Removal shall 
result in the loss of all rights and privileges granted by these by-laws to SCRCC 
membership, to include any endorsements made by the SCRCC. Statutorily defined rights
and responsibilities are not affected by this provision.

3.3.2 In concert with SCRCC By-Laws Article II Purpose, section 2.1 and Article III 
Membership, section 3.3.1; any SCRCC member, as defined in these bylaws, who 
publicly supports a candidate running for any partisan public office in Stevens County 
affiliated with a party other than the Republican Party, may be removed from 
membership of the SCRCC by a 2/3s vote of active voting members present.
However, an individual member is free to support any candidate running as a Republican 
as long as they do not use their SCRCC party title or affiliation.
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3.3.3 The removed SCRCC member will be further barred from participation in any SCRCC 

actions or SCRCC sponsored events until the next Organizational Meeting of the 
SCRCC.

3.4 Inactive Status:  An inactive voting member will not be counted in the total voting 
membership to establish a quorum and will not be eligible to vote at any SCRCC 
meetings.

3.4.1 Any duly elected or appointed SCRCC voting member who is absent for two consecutive 
meetings, in which no proxy was identified or present, will be considered inactive.

3.4.1.2 Any member who is inactive because of absences as defined in 3.4.1 and wishes to be 
reinstated as an active member of the SCRCC may request to be reinstated in writing or 
verbally to the SCRCC Chairman. The Chairman will present the member to the body; a 
majority vote will reinstate the inactive member, provided a quorum is met.

3.4.2 Any individual who refuses to sign the membership card and/or refuses to pay his or her 
membership dues will not be a member of the SCRCC.

3.4.3 Requests for excused prolonged absences may be granted by the SCRCC Chairman with 
concurrence of the SCRCC which will place the member in inactive status.

ARTICLE IV
EXECUTIVE BOARD

OFFICERS OF THE EXECUTIVE BOARD:
4.1 The officers of the SCRCC Executive Board shall consist of the County Chairman, 

County Vice Chairman, Treasurer, Secretary, State Committeeman, State 
Committeewoman, and the following:

4.1.1 Three members, one from each Commissioner District elected by district caucus will 
serve as District Leaders; in the event that a caucus is not/cannot be held or is 
unsuccessful in electing a District Leader, the District Leader will be appointed by the 
County Chairman.

4.1.2 Three Delegates elected to the 7th District Committee.
4.1.3 Up to, but not more than, three Republican Members at Large
4.1.4 A Sergeant at Arms
4.1.5 The Chair of the Stevens County Republican Women’s Organization.
4.1.6 The Chair of the Republican Youth Committee may be a member of the SCRCC 

Executive Committee provided the criteria of 6.5 are met.
4.1.7    In the event of vacancies on the Executive Board between organization meetings, the 

voting members of the SCRCC at a meeting with a quorum present shall fill the vacancy 
by electing the required officer from among the active voting or nonvoting membership 
of the SCRCC.

EXECUTIVE BOARD POWERS AND DUTIES:
4.2.   The Executive Board shall meet at the call of the County Chairman. Meeting notices shall 

be given by the County Chairman one (1) week in advance of the meetings (see 8.1.4) 
unless the Executive Board meeting is being called because of a failure of the SCRCC to 
meet quorum at the regularly scheduled meeting. In such a case, an Executive Board 
Meeting may be called immediately following the regularly scheduled SCRCC meeting.
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4.2.1 The Executive Board is to advise and assist the County Chairman in carrying out political
campaigns.

4.2.2 Five (5) members of the Executive Board shall have the authority to call the SCRCC or 
Executive Board into session whenever they deem a meeting to be necessary or proper, 
provided they must first request the county chairman to call such a meeting, and he/she 
must have failed to do so for a period of five (5) days thereafter.

4.2.3 The Executive Board shall have full power to act for the SCRCC between SCRCC 
meetings, provided such actions are not contrary to law or to the express actions 
previously taken by the SCRCC.

4.2.4 It is the duty of the Executive Board to prepare a plan for equitable appointment of 
delegates to the Washington State Convention.

4.2.5 Absence from any three (3) regular Executive Board meetings shall automatically cause a
member's place on the Executive Board to be declared vacant unless there is sufficient 
cause for such absence as determined by the Executive Board.

4.2.6 If an officer of the Executive Board moves from the district from which he or she was 
elected, the same shall be a resignation from the Executive Board.

ARTICLE V
POWERS AND DUTIES OF OFFICERS

5.1 THE COUNTY CHAIRMAN:
5.1.1 The County Chairman shall be the chief executive officer of the SCRCC. He/she shall be 

the chairman of the SCRCC and the Executive Board and shall preside at their meetings 
when in attendance. He/she shall be responsible for the proper functioning of all officers 
of the SCRCC to the end that its programs and policies are successfully administered, and
its business is properly conducted.

5.1.2 The County Chairman shall present a proposed meeting schedule for the calendar year 
and preliminary annual budget no later than the regularly scheduled February meeting of 
the SCRCC.

5.1.3 In accordance with section 3.1.1, the County Chairman shall have the power to make 
appointments to fill any vacant PCO position after the Organizational meeting. The 
County Chairman shall also nominate the chairman of any committee.

5.1.4 The County Chairman shall do all things in his/her power to successfully facilitate the 
political campaigns for the election of the Republican candidates after the completion of 
the endorsement process of the county, 7th District and/or WSRP.

5.1.5 The County Chairman shall have the power and duty to solicit funds on behalf of the 
SCRCC, either personally or through an appointed representative or representatives and 
shall forthwith transfer to the Treasurer all such funds received. He/she shall have the 
authority to issue annual membership cards and to establish a donation schedule for said 
membership. Membership funds are to be used for the sole purpose of operational 
expenses for the SCRCC.

5.1.6 The County Chairman shall schedule him/herself to attend all State Party meetings and, if
unable to attend, must make every effort to provide a proxy to attend in his/her stead. 
Failure to attend or provide a written proxy to two consecutive State Party meetings will 
result in automatic removal from the County Chairman’s position. The County Chairman 
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shall be personally responsible for all expenses incurred in traveling to and from all State 
meetings.

5.1.7 The County Chairman shall prepare an evaluation each December of that calendar year’s 
political and fundraising programs and submit them to the SCRCC.

5.1.8 The bylaws are a legal document under the care and custody of the SCRCC County 
Chairman. Four copies will be issued which are signed and original, and they will be 
issued to the County Chairman, Vice Chairman, Treasurer and Secretary. All others will 
be marked as copies with the signature block removed and bearing the footnote 
“Effective until the Organization Meeting, unless modified by the SCRCC in the 
interim.”

5.1.9 The County Chairman shall develop an orientation program for newly elected PCOs and 
ensure that they receive the SCRCC PCO Victory Manual.

5.1.10 The County Chairman shall be the official spokesperson of the SCRCC. No others shall 
speak on behalf of the SCRCC organization.

5.1.11 The County Chairman will cause there to be a strategic planning committee, at the first.
           regular meeting of the organization, tasked with updating the SCRCC Strategic Plan. The
            updated Strategic Plan will be presented to the body for consideration and vote no later
            than the June meeting of each odd year.
5.1.12 The County Chairman is an ex officio member of all committees.

5.2 THE COUNTY VICE CHAIRMAN:
5.2.1 The Vice Chairman shall be the chief assistant to the chairman in the administration of 

his/her duties.
5.2.2 The Vice Chairman shall preside at all meetings of the SCRCC and Executive Board in 

the absence of the County Chairman.
5.2.3 In the event of a vacancy occurring in the office of the County Chairman, the Vice 

Chairman shall exercise all powers and perform all duties of the County Chairman until 
said vacancy has been filled by the SCRCC. In the case of death, removal or resignation 
of the County Chairman, the Vice Chairman shall, within thirty (30) days, call a meeting 
of the central committee to fill the vacancy.

5.2.4 The Vice Chairman shall be a second signatory on all bank accounts.

5.3 THE SECRETARY:
5.3.1 It is the duty of the SCRCC Secretary to be the secretary of both the SCRCC and the 

Executive Board. He/she shall keep complete and accurate minutes of all proceedings of 
the SCRCC, and Executive Board and sign completed record of actions taken and shall 
provide a copy of all minutes to the Precinct Officers and Executive board.

5.3.2 The Secretary shall be responsible for the safe keeping of the SCRCC and Executive 
Board records and papers and shall surrender them in good order to his/her successor.

5.4 THE TREASURER:
5.4.1 It is the duty of the Treasurer to be the custodian of all funds of the SCRCC.
5.4.2 He/she will deposit all SCRCC receipts in the appropriate SCRCC account in a federally 

insured financial institution.
5.4.3 He/she shall keep an accurate record of all receipts.
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5.4.4 He/she shall report all financial activities to the Washington State Public Disclosure 
Commission (PDC) in a timely manner and in accordance with the rules and 
requirements of the PDC. A third-party reporter may perform the PDC filing requirement 
with the approval of a majority vote of the SCRCC during a regular or special meeting. In
this case the SCRCC Treasurer shall receive backups of each filing PDC and shall also 
have access to the PDC reporting system. If there is no third-party reporter, the treasurer 
shall designate a member to fill the role of receiving backups of PDC filings and shall 
also have the capability to access the PDC reporting system if necessary.

5.4.5 All checks drawn shall be signed by only the Treasurer. However, in the Treasurer’s 
absence from duties or incapacity, checks will be signed by the Vice Chair.

5.4.6 The treasurer's books will be audited biannually, or when Treasurer is changed, by an 
audit committee appointed by the chairman.

5.4.7 It is the duty of the Treasurer to take all necessary steps to comply with state and federal 
statutes regarding fundraising and reports thereof.

5.4.8 The Treasurer and County Chairman will present to the SCRCC the bi-annual budget. It 
is the Treasurer’s responsibility to account for all budget expenditures and to request 
budget adjustment if required.

5.4.9 The Treasurer will submit an accounting of income and expenditures to the SCRCC and 
the Executive Committee at their scheduled meetings. Quarterly the Treasurer will submit
a report showing the revenues and expenses by category.

5.4.10 The Treasurer shall be responsible for the safe keeping of the SCRCC financial and PDC 
records and papers and shall surrender them in good order to his/her successor.

5.5 THE STATE COMMITTEEMAN AND STATE COMMITTEEWOMAN:
5.5.1 The State Committeeman and State Committeewoman, together with the County 

Chairman, are to represent the SCRCC to the Washington State Republican Party 
(WSRP), will exercise and perform such powers and duties pertaining to those offices, 
and will report fully on the activities of the WSRP Central Committee to the executive 
board and SCRCC, and otherwise fulfill the duties of their office.

5.5.2 If a State Committeeman or State Committeewoman is absent from two consecutive State
Party meetings and fails to provide a written proxy to take their place at the State Party 
meeting, he or she will be automatically removed from their State Committeeman or 
Committeewoman position.

5.5.3 The State Committeeman and State Committeewoman shall be responsible for all 
expenses incurred in attending all state meetings.

5.5.4 It is the expectation of the SCRCC that the State Committeeman and State Committee- 
woman will participate in the activities and select committees of the WSRP Central 
Committee activities.

5.6 THE 7th LEGISLATIVE DISTRICT DELEGATES:
5.6.1 The 7th District Delegates shall have the same powers, duties and responsibilities to the 

7th District Committee as do the State Committeeman and State Committeewoman 
regarding the WSRP Central Committee.

5.6.2 If a 7th District Delegate is absent from two consecutive 7th District meetings and fails to
provide a written proxy to take their place at the 7th District meeting, then he or she will 
be automatically removed from their 7th District Delegate position.
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5.6.3 The 7th District Delegates shall be responsible for all expenses incurred in traveling to 
and from all 7th District Meetings.

5.7 THE DISTRICT LEADER:
5.7.1 Each Commissioner District shall have a district leader elected by the PCOs within their 

respected commissioner district boundaries. It is the duty of the District Leaders to serve 
as members of the Executive Board and submit their District operational plans to the 
committee for consideration.

5.7.1.1 District Leaders are responsible to train their PCOs. They are responsible to assist PCOs 
and Captains in efforts to support the SCRCC Strategic Plan, including but not limited to 
organizing voter registration drives, facilitating SCRCC presence at 
fairs/festivals/parades, running precinct caucuses, town hall meetings and candidate 
forums, and other party building activities.

5.7.2 The District Leader is responsible to work with PCOs and PCCs in identifying and 
cataloging Republicans in their districts.

5.8 THE SERGEANT AT ARMS:
5.8.1 He/she shall maintain order and validate credentials.

5.9 THE REPUBLICANS AT LARGE:
5.9.1 This is an honorary position for members that have contributed years of faithful service to

the SCRCC and the party. The organization may elect up to three Republicans at Large 
providing they meet the requirements of having contributed years of service to the 
SCRCC and the overall Republican Party as a whole.

5.10 THE CHAIR OF THE STEVENS COUNTY REPUBLICAN WOMEN’S 
ORGANIZATION

5.10.1 The Chair of the Stevens County Republican Women’s organization shall attend 
meetings for the purpose of enhancing communications and coordination between the 
two Stevens County Republican entities.

ARTICLE VI
POWERS AND DUTIES OF SCRCC and SCRCC COMMITTEES

6.1 SCRCC
6.1.1 The SCRCC shall set the meeting calendar for the remaining year at its first meeting of 

the year. The SCRCC shall set a meeting at least once a calendar quarter and may 
schedule a meeting more often if it chooses.

6.2 COMMITTEE APPOINTMENT
6.2.1 The County Chairman shall have the power to nominate the chairman of all committees. 

The SCRCC shall approve the appointment of the nominated committee chairman by 
simple majority vote of the active voting members present at a regularly scheduled 
meeting, or at a meeting called for this purpose. If a quorum is not met at a regularly 
scheduled meeting, the Chairman may convene the Executive Board to approve an 
appointment.
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6.2.2 The Committee Chairman shall then appoint the remainder of the committee that shall 
consist of an appropriate number of persons.

6.2.3 The Committee Chairman shall call and run all committee meetings and report back to 
the SCRCC and Executive Board.

6.2.4 Any member of a committee may be removed by request of the Committee Chairman, 
provided the SCRCC Chairman concurs. The Committee Chairman may be removed by a
majority vote of the SCRCC voting members present at a meeting where notice was 
given of the removal request.

6.3 VETTING
6.3.1 VETTING AT THE STATE PARTY
6.3.1.1 It is the purview of the WSRP to vet Republican candidates for statewide and 

Congressional partisan elected offices.
6.3.1.2 It is the purview of the Republican 7th Legislative District to vet 7th District Republican 

candidates for elected office.
6.3.2 SCRCC VETTING
6.3.2.1 A vetting committee chair will be identified by the SCRCC in accordance with 6.2.1 

before March 1 of each odd-numbered year. The vetting committee chairperson will 
appoint additional members of the vetting committee who will review and commit to the 
SCRCC vetting committee code of ethics.

6.3.2.2 The SCRCC vetting committee will draft vetting procedures for evaluating Republican 
candidates running for partisan Stevens County elected offices.

6.3.2.3 At a minimum, the vetting committee will require that the candidates submit (1) a cover 
letter, (2) a current resume, (3) candidate responses to Questionnaire One and (4) 
Questionnaire Two to the vetting committee within the timeline represented in the 
candidate invitation letter. (5) The candidates will also make themselves available for a 
prescheduled vetting committee interview. The vetting committee will use an SCRCC 
approved scoring rubric to evaluate the five listed candidate response requirements. 
Questionnaire One will, at a minimum, address candidate qualification for the office 
sought and pertinent Republican credentials, while Questionnaire Two will be designed 
to assess a candidate’s concurrence with the SCRCC platform. In order to be considered 
for endorsement by the SCRCC, candidates must submit Items Numbers 1 through 4 in 
the timelines provided in the invitation letter and be scheduled and complete the 
interview process.

6.3.2.4 The SCRCC may approve the vetting of candidates for races other than those meeting the
requirements of 6.3.2.2 by a simple majority of the SCRCC in a regularly scheduled 
meeting. The vetting committee may specify modified vetting processes for such 
candidates, but vetting procedures must still undergo the review and approval processes 
prescribed in 6.3.2.3.

6.3.2.5 The vetting committee will submit vetting procedures to the SCRCC or the Executive 
Board, if necessary. Approval by the SCRCC shall be by a simple majority of all active 
voting SCRCC members present, after a standard quorum of the SCRCC has been met.

6.3.2.6 The committee shall vet all Republican candidates subject to vetting in accordance with 
6.3.2.2 using the approved vetting procedures. The vetting committee chair will report the
results of the vetting process to the SCRCC no later than 30 days prior to the date of the 
primary election.
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6.4 CANDIDATE ENDORSEMENT & SUPPORT
6.4.1 It shall be the decision of the SCRCC on whether to endorse any Republican candidate 

for office. A Stevens County Republican candidate who is subject to vetting according to 
6.3.2.2, can only be endorsed after the vetting procedure has been completed.

6.4.2 The SCRCC may endorse “pre-primary” (but after the filing date has closed) any 
Republican candidate at a regularly scheduled SCRCC meeting or at an SCRCC meeting 
called for this purpose, provided a quorum of active SCRCC members is met, and 
provided that two-thirds (2/3) of present SCRCC members vote in the affirmative.

6.4.2.1 If a Republican candidate in section 6.4.2 is not being challenged by another Republican, 
then a simple majority of the PCOs present is all that is needed for the endorsement.

6.4.3 The SCRCC may endorse more than one Republican candidate for a single office if the 
above requirements are met.

6.4.4 Once a candidate has been endorsed, endorsement will be considered continuous for the 
office vetted until the candidate’s next filing date.

6.4.4.1 Once endorsed, the resources of the SCRCC may be made available to the candidate, 
including financial support. Conditions other than endorsement may be required of the 
candidate prior to making resources available. Ongoing (post-election) access to other 
resources of the party will be subject to the determination of the Chairman.

6.4.4.2 Where two or more individuals have been endorsed by the SCRCC for the same position, 
the organization and its members shall not engage in campaigning for one of the endorsed
candidates over the other endorsed candidate while working in a SCRCC sponsored 
venue.

6.4.4.3 At each SCRCC meeting between the primary election and the general election, the 
agenda will include an item under New Business regarding consideration of candidate 
support.

6.4.5 The SCRCC may endorse or oppose a statewide proposition/referendum and/or non-
partisan positions with a majority vote of all active SCRCC members seated in a 
regularly scheduled meeting or a meeting called for this purpose, provided a quorum has 
been met.

6.5 REPUBLICAN YOUTH COMMITTEE
6.5.1 The SCRCC may establish a Republican Youth Committee (RYC) made up of 

individuals who reside or are registered to vote in the county and are in the age range 
from high school up until their 26th birthday.

6.5.2 The purpose of the RYC is to: (1) attract young adults to learn about and be part of the 
Republican Party, (2) to give young conservatives a platform to communicate, educate 
and support each other; (3) to meet and support Republican candidates, and (5) to give 
young Republicans the opportunity to help the SCRCC to engage and communicate with 
younger voters.

6.5.3 There shall be a minimum of five members on the committee for it to be deemed active.
6.5.4 The SCRCC Chairman may appoint the RYC Chairman or may allow the RYC members 

to elect their own Chairman. The SCRCC Chairman shall be the advisor to the RYC and 
shall be present (or provide a designee) at all RYC meetings.

6.5.5 The RYC members shall elect one of its members to serve as its Representative to the 
Executive Board. The RYC Representative shall be a voting member of the SCRCC 
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Executive Board and the SCRCC. The RYC Representative position will not count for 
quorum purposes until the RYC elects a person to fill this position.

6.5.6 The RYC shall meet once a quarter. Meetings may be in person or via phone or electronic
conference.

6.6 PCO SUPPORT AND ORGANIZATIONAL DEVELOPMENT
6.6.1 The SCRCC may approve money to underwrite facility rental/event costs only after the 

PCO has received approval by the SCRCC for the event and budget associated with the 
event.

6.6.2 The PCO shall present each proposed event to the SCRCC for coordination and approval 
prior to the scheduling of events meeting the criteria in 2.2.

6.6.3 Any events scheduled by District Leaders under the authority of Article V section 5.7.1 
shall be held to the same requirements as PCOs under sections 6.6.1 and 6.6.2.

ARTICLE VII
ORGANIZATION MEETING

7.1 ORGANIZATION MEETING, ELECTIONS AND TERMS OF OFFICE
7.1.1 The organization meeting of the SCRCC shall be held at such time and place so 

designated by a call of the properly authorized officers of the SCRCC, no later than the 
second week of January of the appropriate year, in accordance with RCW 29A.80.030.

7.1.2 The term of office of all positions elected at the organization meeting or otherwise shall 
be for up to two years, or until the next organization meeting.

7.1.3 The Chairman and Vice Chairman shall be of opposite sex.
7.1.4 Voting members as defined in 3.2 shall adopt rules and regulations to govern itself during

the succeeding biennium. The adoption of proposed and amended by-laws by the SCRCC
shall constitute the adoption of said rules and regulations.

7.1.5 The order of business at the organization meeting shall be:
A. Reading of the call to the organization meeting
B. Roll call and declaration of a quorum
C. Invocation
D. Flag Salute
E.  Appointment of a Temporary Secretary
F.  Appointment of a Permanent Parliamentarian
G. Election of temporary chairman
H. Treasurers report
I. Audit Report
J.  Adoption of Rules
K. Adoption of by-laws
L. Election of SCRCC County Chairman
M. Seating of newly elected SCRCC Chairman
N. Election of County Vice-Chairman
O. Election of State Committeeman
P. Election of State Committeewoman
Q. Election of Secretary
R. Election of Treasurer
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S. Election of a Sergeant at Arms
T. Election of Three (3) Seventh District Republican Committee Delegates.
U. Election of three (County Commissioner District Leaders) shall be completed 

by a caucus of the PCO's of each individual district or they may be appointed if
there is no district caucus.

V. Election of the Republicans at Large if appropriate.
W. New Business

- Set SCRCC meeting calendar for next meeting
- Approve membership card and set membership dues.
- Appointment of Committee Chairs, if necessary

X.  For the Good of the Order
Y. Adjourn

7.1.6 The rules at the organization meeting shall be:
A. The Chairman of the SCRCC shall run the Organization Meeting until a temporary 

chair can be elected. The Chairman shall appoint the temporary Secretary, who shall 
serve until the new Secretary is elected. If the Chairman is unavailable, the Vice-
Chairman shall take his/her place.

B. Bylaws.
a. The Bylaws Chairman or  a designated Bylaw Committee member shall present 

the proposed bylaws for the new SCRCC Organization.
b. Any suggested amendments to the bylaws that were submitted by an elected PCO
    in writing to the Bylaws Chairman prior to the start of the Organization Meeting
    shall be presented to the SCRCC for consideration for adoption.
c. Any suggested amendments to the bylaws from the floor shall be in writing and
    state the name of the person making the motion.
d. The author of any amendment shall be recognized by the Chairman before
    speaking. The author shall make a motion, stating his/her amendment clearly and
    concisely. The chairman shall call for a second to the proposed amendment.
e. Once there is a second, the author of the amendment shall have one minute to
    explain the reason for presenting his/her amendment. The chairman will entertain
    two arguments in support and against the amendment in equal and alternate
    fashion. Each supporter and opponent shall be given one minute to talk. The
    author of the amendment shall be given one minute to conclude the discussion on
    the amendment. The chairman shall then call for a vote on the proposed
    amendment.
f. Once the chairman has concluded that there are no more amendments to be heard,
    he/she shall call for ratification of the bylaws, as amended if applicable.

C. Election of Officers.
a. Once the Chairman is elected, he/she shall take over running the meeting.
b. The Chairman shall call for the nomination of each officer in the order laid out in
    Sec. 7.1.5. The nominations will be closed once the Chairman has called three
    times for the nomination of the officer and there are no more nominations
    presented.
c. The person who nominated the candidate may make a two-minute speech as to
    why the candidate would be successful at the position for which he/she was
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    nominated. The candidate may then make a two-minute speech. Each member
    eligible to vote may ask the candidate one short and concise question. The
    candidate shall have one minute to answer the question. Once there are no more
    questions, the SCRCC shall vote. If there is only one person nominated for a
    position, any questions asked of the candidate will be at the discretion of the
    SCRCC Chairman.
d. Each officer must be elected by simple majority of the votes (50% + 1). If there 

are two or more candidates for an office, then voting shall be done by secret 
ballot. If there are more than two candidates for an office, and none of the 
candidates receive a simple majority, then the candidate receiving the lowest vote 
count shall be removed from consideration and the SCRCC shall vote for one of 
the remaining candidates. This process shall continue until one candidate receives 
a simple majority.

ARTICLE VIII
REGULAR MEETINGS

8.1 CONDUCT OF REGULAR SCRCC AND EXECUTIVE BOARD MEETINGS
8.1.1 The recommended order of business of the SCRCC and the Executive Board may be:

A. Call to Order
B. Ascertaining a Quorum
C. Invocation
D. Flag Salute
E. Secretary’s Report
F. Treasurer’s Report
G. State Committeeman & Committeewoman Report
H. 7th District Report
I. District Leaders Report
J. County Update
K. Unfinished Business
L. New Business
M. Good of the Order
N. Adjournment

8.1.2 A majority of the active voting members of the SCRCC or the Executive Board shall 
constitute a quorum of that body for the transaction of business, and any action taken by a
majority of active voting members, voting at any meeting shall be the valid action of the 
body, unless otherwise specified in these by-laws.

8.1.3 An absent active member of the SCRCC may be represented by a voting proxy at any 
meeting of the SCRCC except at the organization meeting, provided that said proxy is 
executed in writing and signed by the absent member and is held by a Republican from 
the precinct represented by the absent member. An absent member of the Executive 
Board may be represented by a proxy at any meeting of the Executive Board, if said 
proxy is held by either an elected or appointed Precinct Committee Officer or Precinct 
Committee Captain.

8.1.4 A notice of all SCRCC meetings shall be sent to all members of the SCRCC a minimum 
of twelve (12) days prior to any SCRCC meeting. Calls to the executive board meetings 
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must be sent to all SCRCC members not less than seven (7) days prior to the meeting. An
emergency executive board meeting may be called with 6 hours’ notice if there is an 
agreement by the majority of the executive board members and phone or video 
conferencing participation is available.

8.1.4.1 Notice for either the SCRCC or Executive Board meeting may be sent by mail or email. 
If sent by mail, the notice must be post marked by the dates listed in 8.1.4. If sent by 
email, a copy of the email notice must be printed, dated, signed, and retained by the 
Chairman and must include the list of recipients. The County Chairman and designees are
responsible to communicate with members according to their stated preferred mode, 
whether mail or email. Members are responsible to keep the County Chairman (via the 
Secretary) informed of preferred mode of communication, including but not limited to 
updated email and mailing addresses.

8.1.4.2 At the discretion of the County Chairman, telephonic, and/or video conferencing 
technology may be allowed for SCRCC and Executive Board meetings. Members 
attending via electronic methods will count toward a quorum.

8.1.5 When not inconsistent with the provisions of these By-Laws, the most recent edition of 
Robert’s Rules shall govern all meetings of the SCRCC and the Executive Board.

8.1.6 The SCRCC may temporarily suspend, for specific purpose, any provision of the by-laws
bearing upon the procedures of the SCRCC or the Executive Board by a two thirds (2/3) 
affirmative vote of members present.

ARTICLE IX
COUNTY CONVENTION

9.1 CONDUCT OF COUNTY CONVENTION
A. Call to order by the County Chairman of the Central Committee
B. Opening ceremonies
C. Appointment  by  the  County  Chairman  of  the  Central  Committee  of  temporary

chairman, recording secretary,  and assistant secretary.  The County Chairman shall
appoint the permanent sergeant at arms and parliamentarian.

D. Announced Republican candidates will be allowed to speak to the body throughout 
the convention, as available. Speeches will be limited to three (3) minutes.

E. First report of credentials committee
F. Final report of credentials committee (If two are used) 
G. Rules committee report and adoption of Convention Rules.
H. Election of permanent chairman
I. Election of recording secretary
J. Election of assistant secretary
K. Election of delegates and alternates to State Convention
L. Report of platform committee
M. Miscellaneous Business
N. Announcements and adjournment
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ARTICLE X
AMENDMENT OF BYLAWS

10.1 AMENDMENT OF THE SCRCC BYLAWS
10.1.1 The bylaws may be amended by two thirds (2/3) affirmative vote of the members present 

at any regular or special meetings of the SCRCC. All proposed amendments by a member
of the SCRCC shall be presented to the chairman of the SCRCC in writing not later than 
thirty (30) days prior to convening any meeting of the SCRCC at which the by-law 
amendment would be voted upon. Copies of the proposed amendments shall be mailed or
emailed to all SCRCC members not later than ten (10) days prior to the meeting at which 
they are to be considered.

These bylaws were adopted by the SCRCC at the 2025 organization meeting held on January 4, 
2025.


